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Core configuration includes:

NORD FORGE_SECRET=change-me-super-secret

NORD_FORGE_CRYPTO SECRET=change-me-build-encryption-secret
NORD FORGE DB=data/nord forge.db

NORD FORGE STORAGE=storage

NORD FORGE PUBLIC URL=https://your-forge.example.com

NORD FORGE PUBLIC ROOT DOMAIN=your-forge.example.com

Licensing

NORD FORGE MAX KEYMASTERS=3
NORD FORGE ALLOW KEYMASTER AUTO BIND=0
NORD_FORGE_PUBLIC FILE PATTERNS=

Keep automatic Keymaster binding disabled in normal production if customers must register
servers manually.

Discord



DISCORD CLIENT ID=

DISCORD CLIENT SECRET=

DISCORD PUBLIC KEY=

DISCORD INVITE PERMISSIONS=117776

DISCORD OAUTH CALLBACK URL=https://your-forge.example.com/api/discord/invite/callback
NORD FORGE BOT TOKEN=

DISCORD BOT TOKEN=

FORGE _API URL=https://your-forge.example.com

FORGE_BOT POLL_ SECONDS=8

Tebex fallback

TEBEX_HEADLESS TOKEN=
TEBEX_PUBLIC TOKEN=
TEBEX WEBHOOK SECRET=

Never commit production secrets to source control.
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